Driving Excellence: How Renwick Transport Sets the
Standard in Talent, Community, and Industry Leadership
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At the heart of New Zealand's groundspreading industry are inspiring leaders who not
only drive their businesses forward but also uplift the community and set high
standards for the entire sector. Renwick Transport—a family legacy now brilliantly
steered by sisters Jen Hall and Jax Smith—is a prime example of attracting top talent,
boosting community engagement, providing robust fraining opportunities, and
making a lasting impact on the industry.

A Legacy of Dedication and Innovation

Renwick Transport has deep roots in a family steeped in farming and transport
expertise. Established in 1993 by their parents, the company has evolved under the
leadership of Jen and Jax. Following a pivotal fransition in December 2021, the sisters
took over with a renewed focus on excellence, innovation, and community values.
Their commitment is evident not just in day-to-day operations but also in their broader
role as industry ambassadors.




Attracting and Retaining Top Talent

For Jen and Jax, people are the company’s greatest asset. They have built an
environment where every staff member feels valued and supported—a quality that
goes a long way in attracting and retaining top talent.

e Personal Development: Annual one-on-one development sessions create
space for staff to share feedback, discuss challenges, and plan for the future,
reinforcing a culture of continuous improvement.

e Mentorship and Team Building: A sfrong mentorship program pairs experienced
team members with newcomers, fostering a close-knit, family-like environment
where skills and expertise are seamlessly passed on.

e Leading by Example: The sisters’ commitment—from early morning starts to
long days on the road—sets an inspiring tone, making excellence a shared
pursuit throughout the company.

Elevating Community Connections

Renwick Transport’s influence reaches far
beyond its business operations.

e School Engagement: One of their
standout initiatives is taking frucks to
local primary schools. By offering
children a firsthand look at the
transport world and emphasizing
safety, the sisters spark curiosity and
educate the next generation about
the industry.

e Llocal Outreach: From sponsoring
community sports feams to sharing
their journey at local events and
church gatherings, Jen and Jax
have become synonymous with a
positive, proactive presence that
enriches the broader community.

Providing Training and Continuous Growth

A hallmark of Renwick Transport’s success is its commitment to ongoing training and
development.

o Structured Training Programs: Regular sessions on health, safety, and modern
operational techniques keep the team abreast of industry best practices.



e On-the-Job Learning: The sisters lead by example—whether on the road, in the
office, or during impromptu meetings—ensuring that every employee receives
practical, real-time guidance.

o« Emphasis on Improvement: Their belief that there is always room for progress
permeates every facet of the business, driving daily operations and long-term
strategic planning alike.

Exemplary Peer Recognition in Annual Industry Awards

Renwick Transport’s excellence is further underscored by the recognition they receive
from their industry peers.

« Award Nominations: Over the past few years, Jen and Jax have consistently
been nominated for Annual Industry Awards. Their exceptional commitment,
confribution, and passion have made judge deliberations exceptionally
challenging.

o Unwavering Dedication: Although an award has yet to be secured, the sisters’
performance is widely acknowledged. Judges and colleagues alike note that
“when they speak, people shut up and listen,” a testament to the respect they
command in the industry.

e Industry Impact: This recurring peer recognition not only highlights their
achievements but also reinforces the high standards they set, year after year.

A Blueprint for Success

Renwick Transport’s journey under the leadership of Jen Hall and Jax Smith is @
compelling narrative of passion, dedication, and continuous improvement. Their
story—a blend of legacy, leadership, and community engagement—resonates
deeply within the groundspreading industry. Through attracting and nurturing talent,
actively engaging with the community, and garnering widespread peer recognition,
they have not only propelled their business forward but also enriched the entire
industry.

Jen and Jax’s journey is a celebration of what can be achieved with unwavering
commitment and a genuine passion for the industry. Their influence, both within their
business and across New Zealand, stands as a testament to the power of leadership
that truly cares.

Jen Hall and Jax Smith’s story is a fribute tfo the fransformative power of passion,
dedication, and leadership in elevating an industry.



